
GROWTH MINDSETS 

We aren’t all born the same, but... 

EVERYONE has to work hard to be successful. 

“I don’t divide the world into the weak and the strong, 

or the successes and the failures... (or the high and low 

ability) I divide the world into the learners and non 

learners.”  Benjamin Barber  

“Intelligence without ambition, is a bird without wings” (Salvador 

Dali). 

“It’s not that I’m so smart, it’s just that I stay with problems longer... I have 

no special talent, I am only passionately curious”  (Albert Einstein). 

http://en.wikipedia.org/wiki/File:Sbe_Logo.png


The research project 

• 2 life skills groups (9AED, 9AEC) 

• Test at the start (Dec)  

– Tested on Sentence Comprehension and Paragraph 

Comprehension  

– Adaptive Test changed depending on answers 

• Implementation of Growth Mindset materials 

(Feb-Apr) 

• Final test carried out End of June 



SoW Content 

 

1. Discussion on definitions of Clever and Intelligence | 

Introduction to Growth and Fixed Mindsets 

2. Plasticity – London Taxi Drivers (The Knowledge) 

3. Mistakes | Iterative Learning (Austin’s Butterfly) 

4. Feedback – Growth and Fixed comments 

5. Fixed Mindset Stereotypes | Tree of Consequence | 

Discussion of Talent and Luck 

6. Inspirational people with Growth Mindsets Videos 

(Famous Failures|My Inspiration | Will Smith|Red Bull 

Personal Best) 

 

 
 

   

 



1. Students were able to recognise that hard work is what will 

make them succeed 

2. Students responded well in discussions to the material 

3. A couple of students identified a subject they didn’t enjoy 

before is now much better as they put in more work and as a 

result they are finding it easier in lesson to demonstrate that 

progress has been made. (this non FSM/PP student either 

increased or performed the same) 

4. Adapt some language used with students to support growth 

mindset – used with other groups and seeing a positive effect 

5. More reinforcement would be needed for higher success 

 

Qualitative: Impact witnessed 



Test Example 

Report 

Darker shaded boxes identify 

where there is a 2 or more 

difference 

 

SC = Sentence Comprehension 

PC = Passage Comprehension 

 

Statine scores 

1 = Low 

9 = High 



STUDENT 1 



STUDENT 1 



From NCTL 

• Provisional Analysis:  

 

• Using Growth Mindsets with FSM pupils may be more 

effective than existing practice in teaching school 

alliances in generating progress in reading and 

comprehension.  However, the approach may have 

negative effects on progress when used with all 

pupils and should therefore be applied with caution, 

when used in this way in similar contexts. 

 



SBE School Quantitative Results 

 

• The results specifically for our students reported this the 

other way around. The FSM students didn’t make as 

much progress when compared with the remainder of 

the group. 

• More investigation would be advised more consistently 

to evaluate the impact. 



Talk about “learning” rather than “work”.  

“You are a good learner” 
 

Shifting from Homework to Home Learning 

Using the term Incremental Learners to describe our students 

 

“I’m really impressed that you tried that, look what you achieved.” 

“Well done, you are learning to...” 

“I can tell that you tried really hard, well done.” 

“What have you learnt from that mistake?” 

“What other approaches could you use if this one isn’t working?” 
 

 

Growth Mindset Language 


